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About GWB
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Company Snapshot Stock Performance

Strong Earnings Growth and Efficiency Market Presence

Stock Performance
03/31/16 - 03/31/17:

• Price Range:
$26.43-$45.61

• Avg. Close: $36.04

• 12-month Price
Increase: 55.52%

(1) Source: American Banker's Association
(2) Efficiency ratio and adjusted net income are non-GAAP measures.  See appendix for reconciliations.

• Full-service regional bank focused on relationship-based

business and agribusiness banking

• 174 banking branches across 9 states: Arizona,

Colorado, Iowa, Kansas, Minnesota, Missouri, Nebraska,

North Dakota and South Dakota

• Headquartered in Sioux Falls, South Dakota

• 5th largest farm lender bank in the U.S. as of 12/31/16 (1)

FY13 FY14 FY15 FY16

$96
$105 $109 $121

$10
$131

51% 50% 48% 50%

Net Income ($MM) Adj. Net Income ($MM) (2) Efficiency Ratio (2)



Executing on Strategy

Focused
Business
Banking

Franchise with
Agribusiness

Expertise

Strong
Profitability and

Growth Driven by
a Highly Efficient
Operating Model

Risk
Management

Driving Strong
Credit Quality

Strong Capital
Generation and

Attractive
Dividend

(1) This is a non-GAAP measure.  See appendix for reconciliation.

• Net interest margin expanded compared to the December 2016 quarter as a result of increasing

asset yields and a more favorable asset mix

• Significant progress managing stressed Ag loan relationships

◦ Net Ag loan outflows led to slower loan growth for the quarter but full-year target unchanged

• Deposit balances increased by $385.7 million during the quarter

• Fully diluted EPS of $0.60 for the quarter compared to $0.55 for 2QFY16, an increase of 9.1% 

• Attractive FYTD profitability metrics: 1.27% ROAA and 15.9% ROATCE(1)

• Efficiency ratio(1) of 47.0% for the quarter compared to 45.5% for the same quarter of FY16 and

45.1% for the quarter ended December 31, 2016

• FYTD net charge-offs of 0.30% of average loans (annualized) elevated compared to the prior year

primarily due to Agriculture net charge-offs

• Loans graded "Substandard" increased by 9.1% to $263.7 million and loans graded "Watch"

decreased by 1.0% to $324.5 million compared to September 30, 2016 while nonaccrual loans

increased by 1.0% 

• All regulatory capital ratios remain above minimums to be considered “well capitalized” and each

capital ratio increased compared to December 31, 2016

• Strong capital generation supports an increased quarterly dividend of $0.20 per share

◦ Dividend payable May 24, 2017 to stockholders of record as of the close of business on

May 12, 2017
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Revenue

(1) Chart excludes changes related to loans and derivatives at fair value which netted  $(3.6) million for the quarter. Dollars in thousands.
(2) Adjusted NIM (FTE) is a non-GAAP measure.  See appendix for reconciliations.
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Revenue Highlights Net Interest Income ($MM) and NIM

Noninterest Income (1) NIM Analysis

(2)Net Interest Income (FTE) NIM (FTE) Adjusted NIM (FTE)

2QFY16 2QFY17

$88.1

$99.6

3.99% 3.98%

3.75% 3.83%

• Net interest income (FTE) up 13.0% compared to 2QFY16
primarily driven by increased average loan balances

• NIM (FTE) up 9 basis points and adjusted NIM (FTE) (2) up 12
basis points sequentially

◦ Expanding asset yields following the December Fed
rate hike and more favorable asset mix

◦ Cost of deposits rising more slowly than asset yields
• Noninterest income, excluding the change in fair value of fair

value options loans and the net gain (loss) on related
derivatives, increased 25% compared to 2QFY16, primarily
due to increases in service charges and other fees and
wealth management

Service charges and
other fees, $11,919

Wealth management, $2,429

Mortgage banking
income, net, $1,641

Gain on security sales, $43

Other, $1,426

FY16 YTD FY17 YTD

$175.9

$200.4

3.99% 3.93%

3.74% 3.77%



2QFY16 2QFY17

$44.1

$53.9

$44.9

45.5% 47.0%

Earnings, Expenses & Provision
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Highlights

Provision for Loan Losses ($MM)Noninterest Expense ($MM)

Net Income ($MM)

(1) Efficiency ratio and adjusted net income are non-GAAP measures.  See appendix for reconciliations.

2.5% increase in total
noninterest expense

sequentially

• Net income increased 14.6% compared to 2QFY16
◦ EPS of $0.60 per fully diluted share

• Efficiency ratio(1)  was 47.0%, up slightly from 45.5%
2QFY16 and 45.1% for 1QFY17

◦ Remains very attractive and expenses are well
managed

• Provision for loan losses increased compared to the same
periods in FY16 primarily driven by required specific
reserves, many of which have subsequently charged off

Noninterest expense Acquisition expense Efficiency Ratio (1)

2QFY16 2QFY17

$2.6

$4.0

2QFY16 3QFY16 4QFY16 1QFY17 2QFY17

$31
$31

$26

$34
$37

$37

$35
$8

$34 $35

1.24%
1.00%

1.19% 1.28% 1.26%

Net Income Adjusted Net Income (1) ROAA

FY16 YTD FY17 YTD

$61

$72$62

$73

1.24% 1.27%

FY16 YTD FY17 YTD

$88.3

$105.7

$89.1

$106.4

45.3% 46.0%

FY16 YTD FY17 YTD

$6.5

$11.1



FY13 FY14 FY15 FY16 2QFY17

$6,948 $7,052 $7,387
$7,742

$9,092

$863
$8,605

0.48%
0.36% 0.32% 0.32% 0.36%

Balance Sheet Overview
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Balance Sheet Highlights Total Loans ($MM)

Deposits ($MM) Capital

(1) TCE / TA is a non-GAAP measure.  See appendix for reconciliation.

• Net Ag loan outflows, both seasonal and workout of
stressed credits, tempered FYTD loan growth

◦ Strong C&I growth in the quarter

• Deposits grew $385.7 million, or 4.4%, during the quarter
◦ Loan to deposit ratio down to 96%, with deposits

available to fund loan growth in the second half of
the year, though some seasonal outflows expected

• All key regulatory capital ratios increased compared to
December 31, 2016, supporting an increased dividend

5.7% FYTD growth

FY13 FY14 FY15 FY16 2QFY17

$6,363 $6,787
$7,325

$7,819

$8,697
$864

$8,6830.2% FYTD growth

Total Loans Loans Acquired

Total Deposits Deposits Acquired Cost of Deposits
FY13 FY14 FY15 FY16 2QFY17

12.4% 11.8%
10.9% 11.1% 11.6%

13.8%
12.9%

12.1% 12.2% 12.7%

8.2% 8.2% 8.3% 8.5% 9.0%

Tier 1 Capital Total Capital TCE / TA (1)
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